
Th I d O t f B dThe Ins and Outs of Board 
ManagementManagement



Purpose and FocusPurpose and Focus

Do you have a solid vision for the board?Do you have a solid vision for the board?
Do you have by-laws or guidelines? Do 

they need to be revised?they need to be revised?
Does the vision of the board comply with 

th i i f th i tit ti ?the vision of the institution?
Do you know what your role is?
Do you have clear, realistic goals?



RecruitmentRecruitment

Movers/ShakersMovers/Shakers
 Peers
Worker BeesWorker Bees
Diversity
 Alumni Alumni
Community Leaders
 Specialized Talents Specialized Talents



LeadershipLeadership

CommitmentCommitment
 Enthusiasm
 Example Example
 Support
 Future Planning Future Planning
 Committees
RespectRespect



MaintenanceMaintenance

Face-To-Face VisitsFace To Face Visits
Term Limits

O C i tOver Communicate
Participation with other people/activities
Consistency
Effective MeetingsEffective Meetings
Clear Expectations



StewardshipStewardship

 Thanks! Thanks!
Recognition
 Event with Pres Or Event with Pres. Or 

Dean
 Students Students
Campus Activities



EvaluationEvaluation

Review of boardReview of board 
goals

 Self-Evaluation
 Face-To-Face Visits
Clear CommunicationClear Communication



Your RoleYour Role

 Facilitator Facilitator
Motivator
 Listener Listener
Representative
 Voice of Reason Voice of Reason



ProblemsProblems

Use BoardUse Board 
Leadership

 Professional Behavior
Discuss solutions with 

individual
 If nothing changes, 

nothing changes.  
Think about it.



Questions?Questions?


